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Abstract
Amidst the global competition over "artificial intelligence regulation,” the present
article critically examines a model it terms “internal governance"; a model in which big
& tech companies are not merely subject to external rules, but are themselves the designers of
; norm-setting and standard-setting mechanisms in the field of artificial intelligence. The
% central problem of the research is to transcend the conventional dichotomy of “state
~ regulation" versus "self-regulation™; because this dichotomy alone is incapable of
demonstrating how ostensibly neutral technical standards can be transformed into
instruments of political and economic power. The article argues that leading companies, by
formulating discourses such as "safety," and relying on internal technical, policy, and
organizational mechanisms, turn technical standards into mechanisms of exerting
influence; in such a way that its consequence can be the formation of "algorithmic
hegemony" and the consolidation of technological monopoly. From this perspective, the
issue is not merely the regulation of a technology, but rather the power relations at the level
of the political economy of technology and its geopolitical consequences: who writes the
rules of the artificial intelligence game, how they globalize it, and place others in a position
of subordination. The primary objective of the research is the critical analysis of "internal
governance" in the domain of artificial intelligence and the exploration of the mechanisms
through which big tech companies transform technical standards into instruments of
political-economic power. Alongside this explanatory objective, the article also seeks to
present an alternative: designing a "third model of governance™ through proposing the
"Parsa Algorithm" standard as a localized option against the dominant standards of Silicon
Valley; an option that can provide a technical framework for auditing and assessing the
compliance of artificial intelligence with the "fundamental values of Iran" and strengthen
the possibility of transitioning from the status of a "passive consumer” to an "active
technological governor.” The current research seeks to answer the problem of: how does
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the "internal governance" of large artificial intelligence companies transcend the state
regulation/self-regulation dichotomy through transforming technical standards into
mechanisms of influence, and lead to the creation of political-economic power and the
consolidation of algorithmic hegemony? And based on this, how can the "third model of
governance," relying on the proposed "Parsa Algorithm" standard, create a framework for
auditing and value-orienting artificial intelligence in Iran as a localized alternative? This is
a qualitative research conducted using the “critical discourse analysis" method and
formulated within the framework of the "political economy of communications.” The
research data include the official, technical, and policy documents of three leading
American companies—Open Al, Google DeepMind, and Anthropic—which are introduced
in the article as the principal architects of the "safety” discourse as well as the governance
model based on venture capital. The methodological focus of the research is on extracting
the discursive logic and institutional mechanisms that, through documents and procedures,
lead to standardization and rulemaking affecting the public policymaking environment. The
findings of this research indicate that the internal governance model of big artificial
intelligence companies is implemented through a three-layered technical, policy, and
organizational architecture. This mechanism allows companies to restrict the entry of new
actors into the technological ecosystem by creating structural barriers and increasing
compliance costs. Internal governance, through the "soft capture of regulations,”
preemptively shapes the state legislative space and globalizes its desired standards in the
form of the safety discourse and the values of the American technological ecosystem, so
that formal regulations are often compelled to comply with the framework of leading
companies. Consequently, algorithmic hegemony is formed; meaning that the values and
criteria determined by American companies are accepted as a global model and indicator,
and other countries and technological actors are driven to follow them. This mechanism, in
addition to economic and policy dimensions, is also subject to geopolitical logic and
operates as a project to preserve Western technological monopoly. Accordingly, the
innovation of the research lies in introducing the "third model of governance” and the
localized "Parsa Algorithm™ standard, which provides a way to assess and audit artificial
intelligence based on the fundamental values of Iran, and to transition from a space of
passive consumerism to active technological sovereignty. The results suggest that focusing
on the dichotomy of "state regulation” wversus "self-regulation” is insufficient for
understanding the reality of artificial intelligence governance; because big companies
transform technical standards into instruments of exercising power through the path of
"internal governance" and with a three-layered technical-policy-organizational architecture:
both by raising compliance costs, by preempting the shaping of regulations, and by
consolidating the algorithmic hegemony that globalizes the values of the American
technological ecosystem. Against this situation, the proposal of the "Parsa Algorithm™ as a
localized standard opens the path for designing the "third model of governance" so that the
possibility of technical auditing of artificial intelligence based on the fundamental values of
Iran is provided, and the country moves from the role of a "passive consumer" toward
"active technological sovereignty."”

Keywords: Governance, Artificial intelligence, Parsa algorithm standard,
Technological sovereignty, Political economy of technology, Algorithmic hegemony.
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